
Convening and the other thing

I agreed to become convenor for the Long Walks group in 2004 only out of my 
deep respect for my predecessors: Bob Buckley and his predecessor, Dr Mike Easty 
and the first one, Harry Sutcliffe. 

As you may have guessed, I was told absolutely nothing about convening by anyone 
at any time. However, over ten years one thought on the subject came usefully 
to light - you simply stick the arms up the backs of unsuspecting folk and hope 
for the best; that’s Convening done with!

With the boot on the other foot, so to speak, we have Leading. Now here the plot 
thickens. Leading requires a lot more effort and thought.

The leader firstly doesn’t want to get lost so is a little bit preoccupied.
They are aware that all the walkers think they are immortal but actually all are quite 
vulnerable in any number of ways. 
First aid kits are useful and knowing what’s inside helps. One day someone fell over 
a tree root and out popped five first aid kits, honest.
The leader ensures that the party isn’t stretched out too far and is aware of the back 
marker. We had an instance when a walker down the line had turned an ankle badly 
and it took some time to alert the leader who was well in front.
It helps that he or she knows, without making a big deal, as to who might be 
the most inexperienced walker. They act accordingly to encourage that person 
to come again and maybe one day lead.
It is vital that the walks are reccied and mobile ‘phones are switched on and charged 
up. If the walkers are also switched on and charged up, it’s all honky dory 
and tickety boo!

All of this might be second nature to some but maybe to others it isn’t.
To those that it is - please accept my apologies.
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